
Q1: Name of School District: Ankeny Community School District

Q2: Name of Superintendent Dr. Bruce Kimptson

Q3: Person Completing this Report Catherine Parmerlee

Q4: 1a. Local TLC Goal Respondent skipped this
question

Q5: 1b. To what extent has this goal been met? Respondent skipped this
question

Q6: 1c. Description of Results Including Short and Long-
Term Measures (limited to 3000 characters)

Respondent skipped this
question

Q7: 2a. Local TLC Goal Respondent skipped this
question

Q8: 2b. To what extent has this goal been met? Respondent skipped this
question

Q9: 2c. Description of Results Including Short and Long-
Term Measures (limited to 3000 characters)

Respondent skipped this
question

Q10: 3a. Local TLC Goal Respondent skipped this
question

Q11: 3b. To what extent has this goal been met? Respondent skipped this
question

Q12: 3c. Description of Results Including Short and
Long-Term Measures (limited to 3000 characters)

Respondent skipped this
question

Q13: 4a. Local TLC Goal

Determine if student achievement have been impacted as a result of the TLC plan.

Q14: 4b. To what extent has this goal been met?

(no label) Somewhat Met
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Q15: 4c. Description of Results Including Short and Long-Term Measures (limited to 3000 characters)

90% of teachers that worked with a teacher leader outside their classroom felt the release time directly impacted 
students’ learning and positively impacted their instructional practice. TLC funding allowed for more than 412 
documented collaborative opportunities between teachers, mentors, and coaches to observe instructional practices 
using four full-time release TLC Teachers. Although we cannot make a direct correlation between student achievement 
and the Teacher Leader Supports after one year of implementation we can generalize that teachers feel these 
leadership supports are providing a positive impact on their instruction, ultimately increasing student achievement. Our 
Iowa Assessment results have been sent to Becky Slater showing the comparison between last year 2014-2015 and 
this year 2015-2016 with TLC funding supports.

Q16: 5a. Local TLC Goal

Examine classroom implementation of the research-based instructional strategies.

Q17: 5b. To what extent has this goal been met?

(no label) Fully Met

Q18: 5c. Description of Results Including Short and Long-Term Measures (limited to 3000 characters)

Ankeny Community School District (ACSD) went through a rigorous accreditation process during the school year of 
2015-2016 with AdvancED. As part of measuring the effectiveness of the Teacher Leadership supports we examined 
walk-through data from Effective Learning Environments Observation Tool (eleot™). Observations of classrooms were 
conducted for a minimum of 20 minutes per observation. Ratings were based on a four-point scale (4=very evident; 
3=evident; 2=somewhat evident; and 1; not observed). This report indicated favorable results and has been sent to 
Becky Slater.

Q19: 6a. Local TLC Goal

Discern teachers’ perceptions regarding the effectiveness of the TLC plan in improving research-based instructional 
practices.

Q20: 6b. To what extent has this goal been met?

(no label) Fully Met

Q21: 6c. Description of Results Including Short and Long-Term Measures (limited to 3000 characters)

In discerning teachers’ perceptions regarding the effectiveness of the TLC plan we surveyed 672 (90%) certified staff 
members. Survey questions directly related to each teacher leadership role measuring teachers’ perception on their 
level of satisfaction in regards to the support they were given to improve classroom instruction. Ratings were based on 
a three-point scale (below expectations, meets expectations, exceeds expectations). Percentages below demonstrate a 
high level of satisfaction in regards to the different leadership supports that TLC funded.

Instructional Coaches: 84% of staff feel support given meets/exceeds expectation.
District Coaches: 87% of staff feel support given meets/exceeds expectation.
Technology Teachers: 88% of staff feel support given meets/exceeds expectation.
TLC Teachers: 90% of staff feel support given meets/exceeds expectation.
Mentoring: 87% of staff feel support given meets/exceeds expectation.
Tech CLT: 81% of staff feel support given meets/exceeds expectation.
ILT: 88% of staff feel support given meets/exceeds expectation.
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Q22: 7. Based on the results of you data analysis, what adjustments might you consider TLC implementation.
(Please note this is not an official plan change). If you would like more information on how to submit an official
plan change please use this link or contact Becky Slater.

In addition to quantitative data, we have collected and documented anecdotal information that outlines areas of 
improvement for the 2016-2017 school year. We would like to make improvements in several areas including mentoring 
and induction, technology, and TLC Teachers.

We have taken into consideration the need for concentrated mentoring support at the building level as well as the ability 
to meet the differing needs between an initial license teacher and a veteran teacher new to the district. We have 
remedied these needs by creating one Building Master Instructional Mentor stipend leadership position per building as 
well as varying the stipend amounts for the new-to Ankeny veteran teacher and the initial license teacher. This will allow 
for purposeful mentoring and professional learning to be differentiated to meet the needs of our new staff.

ACSD TLC Steering Committee also reflected on the work the Tech CLT engaged in during the 2015-2016 school year. 
Through observation we discovered inconsistencies across the district and lack of representation from each building. 
For the 2016-2017 school year we developed a plan to include all 16 buildings across the district. In addition, we 
designed professional development to be front-loaded over the summer allowing for a greater level of support on the 
implementation of our 1:1 initiative when teachers return for the new school year.

We had great success with our full-time release TLC Teachers and have determined that this is an area we would like 
to grow by adding an additional TLC Teacher. This addition will allow ACSD to continue to build a culture of 
collaboration, vulnerability, and allow teachers to observe one another to improve on instructional practices.

Q23: 8. Please share anecdotal evidence/stories that demonstrate how the implementation of TLC has
impacted your district.

Please visit our TLC Blog by going to www.ankenyschools.org>>Click on Academics>>Click on Teacher 
Leadership>>Click on TLC Blog or http://www.ankenyschools.org/Page/16261
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Q24: Please check each of the following boxes,
indicating your agreement to continue to meet these
requirements:

 Minimum Salary – The school district will have a
minimum salary of $33,500 for all full-time teachers.
,

  Selection Committee – The selection process for
teacher leadership roles will include a selection
committee that includes teachers and administrators
who shall accept and review applications for
assignment or reassignment to a teacher leadership
role and shall make recommendations regarding the
applications to the superintendent of the school
district.
,

Teacher Leader Percentage – The district will
demonstrate a good-faith effort to attain participation
by 25 percent of the teacher workforce in teacher
leadership roles beyond the initial and career teacher
levels.
,

Teacher Compensation – A teacher employed in a
school district shall not receive less compensation in
that district than the teacher received in the school
year preceding implementation of the district’s TLC
plan.
,

Applicability – The framework or comparable system
shall be applicable to teachers in every attendance
center operated by the school district.
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